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Rotary District 7610 
Strategic Planning Chair and Committee 

 
Job Description 

 
Purpose:  The activities and organization of a Rotary district exist to help the 
individual Rotary clubs advance the Object of Rotary by providing initiatives to 
foster fellowship activities, support community and international service 
opportunities, advance international understanding and goodwill, and ensure 
high ethical standards in all endeavors. In order to accomplish this as well as 
continuity of operations from one leadership team to the next, Rotary 
International encourages Rotary clubs and districts to develop strategic plans 
and align them with the RI Strategic Plan.  
 
Qualifications:  The committee is composed of six members with the 
chairperson being appointed by the district governor.  Committee members 
serve on a staggered basis with a new member selected each year by the 
district governor nominee.  Priority should be given to Rotarians experienced 
in long-term planning, district programs, activities, and financial management.  
Membership should also be diversified to include past, current and incoming 
district and club leaders. 
 
Duties and Responsibilities:   
 Survey district leaders and clubs for their input not less than every three 

years in an effort to keep the plan relevant to the clubs.  
 Recommend and annually update the district strategic plan for 

consideration first, by the district operations committee and, ultimately 
the club presidents-elect at their Presidents-elect Training Seminar 
(PETS). 
 


